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This RFP Amendment is to update the Scope of Work and Specification of Deliverables, 
Sections 4.1 and 4.3 of the RFP respectively. The change removes redundant requirements.  
ODJFS has revised item D and removed item F for both Sections 4.1 and 4.3.   

No other changes to the RFP are being made as part of RFP Amendment 1.  



** denotes amended language Dec 18, 2019 

4.1 Scope of Work 
 

ODJFS is seeking a vendor to recommend the best process for, and to develop an actionable three 
(3) year strategic plan. The selected vendor for the project will work in collaboration with ODJFS 
staff to, at minimum, accomplish the following by June 30, 2020: 
 

A. Conduct research as necessary in order to complete a needs assessment, gap 
analysis, and determine the current environment, including identifying and assessing 
the strengths, weaknesses, opportunities, and threats of ODJFS programs and 
services; 

 
B. Validate the program’s mission, vision, values statement and key goals and revise 

if necessary; 
 

C. Identify strategic goals and develop a written actionable three (3) year strategic plan 
with measurable objectives to achieve the goals; 

 
D. **Develop an implementation plan for the actionable three (3) year strategic plan, 

including all tasks and milestones; and** 
 

E. Create a method to measure performance, as well as to evaluate and update the 
actionable three (3) year strategic plan throughout upcoming fiscal years. 

 
4.3 Specifications of Deliverables 

 
Deliverables should include performance or outcome measures or quality standards wherever 
possible. The contracted services shall include, but may not be limited to, the following areas: 
 

A. Provide an assessment of the current ODFJS environment; 
 

B. Provide a validation, and revision if necessary, of the program’s mission, vision, 
values statement, and key goals.  

 
C. Provide an actionable three (3) year strategic plan which includes: 

 
1. An executive summary; 

 
2. A comprehensive, detailed plan that identifies the agency’s mission, shared 

vision, values statement, goals, objectives, strategies, tactics, responsible 
partners and their roles, measurements, and outcomes; 

 
3. All communication strategies; 

 
4. All change management processes; and 

 
5. All timelines that align with a June 30, 2020 completion date and the upcoming 

fiscal budget planning process for SFYs 2022-2023. 
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D. **Provide an implementation plan for the actionable three (3) year strategic plan, 

including all tasks and milestones, and** 
 

E. Provide a method to measure performance and evaluate, monitor, and update the 
plan throughout upcoming fiscal years.  
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